
Of the many undergraduate students that withdraw from colleges and universities 
within their first year of enrollment, less than 30% attribute their departures to 
academic-related issues. In most cases, administrators are unable to identify the 
underlying reasons for student attrition and are therefore unable to take measures to 
minimize the number of future departures. To improve retention rates, 
administrators must determine and address the sources of difficulties for students 
during their early stages of education. 

UNC Charlotte, in cooperation with StudentVoice, took a proactive approach to 
retaining first-year students and administered a study called EASE, or Evaluate 
Academic Success Effectively. The EASE study is a simple and straightforward 
assessment of students’ academic, social, and financial transitions into college; yet, it 
is a powerful retention tool, affording administrators the information necessary to 
reach out to respondents who require and welcome assistance. 

Unlike a majority of institutions, who use national surveys to assess students at the 
beginning and conclusion of their first academic year, UNC Charlotte staff 
administered the EASE survey to all newly-enrolled students during the fall and 
spring semesters. By administering this unique study at these times, administrators 
were able to gauge the experiences of students at critical points in their first semesters 
and provided those students with resources and services specific to their needs (e.g., 
tutoring, advising, counseling services).

In addition to creating opportunities for assistive follow-up with students, EASE 
enabled UNC Charlotte to create a multi-purpose dataset. StudentVoice assisted in 
integrating institutional variables, such as students’ involvement with first-year 
programs, mid-term deficiency information, and first-semester GPAs. While the 
implications for student support professionals were obvious, UNC Charlotte faculty 
became highly interested in the EASE dataset as they sought to better understand 
new students enrolled in their colleges and departments.

UNC Charlotte is well positioned to use EASE data continually to enhance existing 
predictive models and to provide insight into the characteristics of students who 
withdraw from the institution and of those who remain for the duration of their 
undergraduate education. When integrated with data of pre-college characteristics, 
institutional variables, and retention outcomes, the EASE assessment engenders a 
rich dataset from which to study and better understand student retention and 
persistence.
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EASE encourages 
students to honestly 
reflect on their 
academic, physical and 
emotional well being 
early in the semester, 
allowing us to offer 
appropriate services to 
students quickly. Prior 
to EASE, we lost 
critical opportunities 
to match students to 
services before it was 
too late.
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The use of EASE on 
our campus has 
enabled more 
informed, data 
oriented conversations 
regarding key new 
student academic and 
social engagement 
experiences from 
individual department 
meetings to 
university-wide 
retention task forces 
and committees.
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