
Multiple assessment units within decentralized institutions pose several challenges 
to assessment administrators. Working within their own “silos,” these administrators 
conduct studies without an effective network for communicating their initiatives to 
other units. Consequently, their assessment activities are inefficient, overlapping in 
purpose and content across divisional, and even departmental, units. Recognizing 
the impediments created by the “silo” mentality, administrators at The University of 
Utah utilized StudentVoice to develop a strategy for facilitating collaboration among 
assessment units.

Utah consists of three major assessment units: the Office of Budgeting and 
Institutional Analysis (OBIA) conducts all institutional-level assessments, many of 
which are large-scale surveys; the Student Affairs Assessment, Evaluation, and 
Research (SA-AER) unit evaluates all related departmental programs and services 
(this division is “centralized”); and the Undergraduate Studies Assessment Office 
(UGS) primarily centers on academic matters. Each of these units, working 
independently of the others, takes a different approach to conducting assessment 
activities.

In their efforts to coordinate assessment activities throughout the institution, Utah 
administrators formed an assessment committee of constituents from the OBIA, 
SA-AER, and UGS units. Through regular meetings and strategic planning, they 
have reduced the number of overlapping assessments across the units and have 
integrated project administration schedules so that the student population is not 
“oversurveyed.” 

The StudentVoice assessment system has expedited collaboration among Utah’s 
assessment units. By using a centralized clearinghouse of assessment information, 
administrators on the assessment committee can monitor the projects and project 
results of all three units, easing the process of reconciling assessment activities.

The members of the assessment committee have also realized several of their own 
collaborative projects. For their Student Housing Survey for Campus Planning, the 
committee developed the assessment content, SA-AER coordinated the survey with 
StudentVoice for online administration, and OBIA provided the random student 
sample.  Utah’s participation in the StudentVoice Orientation Benchmarking Study 
was also a joint effort, as SA-AER and UGS collectively administered the study, 
reported its results, and utilized the information. 

Utah’s collaborative approach to assessment exemplifies the ability of administrators 
to overcome the communicative barriers within decentralized institutions. By 
working together to create purposeful assessments, they have brought unity and 
increased productivity to an assessment culture once fragmented by autonomy.
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In a decentralized 
institution, 
collaboration is the key 
to conducting 
assessment and 
utilizing resources 
most effectively.  
StudentVoice allows 
key personnel to track 
current assessment 
projects and share 
information.  The 
StudentVoice tools and 
resources allow key 
personnel within each 
area to access their data 
in real time and pull 
reports as needed.
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